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The change we want
to see in the world.

OUR VISION

The role we play in 
bringing about change.

OUR MISSION OR
WHAT WE DO

How we deliver
our mission.

OUR VALUE PROPOSITION

Impact we have 
had on the world.

OUR PAST PROJECTS

How are we di�erent.

OUR APPROACH TO WORK

How are we di�erent.

OUR PEOPLE

ABOUT US

CONTACT US

OUR PEOPLE: 
HOW ARE WE DIFFERENT

TONDY NKUNA
Group Chief Financial O�cer

THABISO NDEBELE
ACTING MD: Ntiyiso Revenue Consulting

AUNTONY MUKHWANAZI
MD: Ntiyiso Industrialisation Consulting

DZINGIRA MATENGA
MD: Ntiyiso Business Consulting

Founded in 2005 and 
headquartered in Waterfall City, Midrand.

BBBEE Level One rating,
100% black owned and managed.

– Accounting, Financial & Revenue 
 Management expertise
– Public & Private Sector
– MBL, PGD (Business Administration) & BCom

Over 21 years Accounting 
& Finance experience

– Manufacturing, Transport, Public Sector, 
 Consulting, Energy, and Logistics
– Strategy Development & Implementation
 Operations & Process Optimization
– MBA 
– MPhil in Management (2024, Universidad 
 Catolica De Murcia)
– Currently pursuing Doctorate in Business 
 Administration (DBA)

Over 16 years in Strategic Leadership. 

NDABEZITHA MABASO
Acting Chief People O�cer

– Legal Services, Manufacturing, Public Sector, Media 
 & Entertainment, Financial Services, and IT
–  Strategic HR Leadership and Workforce Optimization
–  Advanced Diploma: Labour Dispute Resolution Practice
–  Certificate: New Managers Program 
–  Bachelors: Human Resources Management 

Over 18 years in Strategic HR Leadership. 

– Process Development, Transaction Advisory 
 & Business Development expertise
– Manufacturing, Utilities, Chemical, 
 Petroleum & Gas Industries
– BSc Chemical Engineering

Over 18 Years of Chemical Engineering and 
Management Consulting experience.

– Strategy, Operations Improvement & Productivity, 
 Transformation (PMO Management)
–  Energy (baseload & renewables), Mining 
 (multiple commodities), Financial Services 
 (Retail, Investment Banking), Logistics 
 (Port, Rail, Trucking), Manufacturing, SOE’s
–  Chartered Management Accountant (UK), Prince2 
 Certified Practitioner (SA), BA (Hons) Accounting 
 & Finance (London) & Sustainability Certification 
 (University of Oxford)

Over 20 years of Management 
Consulting experience. 

– Local Government and Revenue Management & 
 Enhancement expertise
– Real Estate, FMCG, Financial Services, Information Technology
– MPhil (Development Finance), PGD (Development Finance) and BSc

Over 20 years of Corporate and 
Management Consulting experience.

– Strategic, Organisational Design & 
 Turnaround Expertise 
– Telecoms, Financial Services, Media & Transport
– MBA, BSc (Hons) & BSc

Over 20 years of Management Consulting 
and entrepreneurial experience.

– Strategy, Strategic Management 
 & Feasibility Study Expertise
– FMCG, Real Estate, Local Government 
– BSc Computer Science

Over 22 years of Industrial and 
Management Consulting experience.

– Communication Strategy, Brand building, and Advertising
– Stakeholder management, Key Account Management
– Internal Communications
– MBL, BCom, Executive Development Programme, 
 Post Grad Diploma in Advertising

Over 22 years in Communications and  
Marketing in Public & Private sector.

KOKETSO MOENG

– Data & Analytics 
– Enterprise Architecture & Process Automation
– Financial Services & Public Sector
– BCom (Economics)

22 Years of IT experience.

Head of Business Systems and Analytics
REGOMODITSWE MAVIMBELA
Head of Marketing and Sales Support

TREVOR MUPETI
Head of Codification

– Water, Sanitation, Civil & Construction 
 Project Management
– Revenue Management expertise
– Local Government 
– PGD (Business Administration) & B Tech

Over 15 years in Management 
Consulting experience. 
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HOW ARE WE DIFFERENT

TONDY NKUNA
Group Chief Financial O�cer

THABISO NDEBELE
ACTING MD: Ntiyiso Revenue Consulting

AUNTONY MUKHWANAZI
MD: Ntiyiso Industrialisation Consulting

MOSHE MABANNA
MD: Ntiyiso Business Consulting

Founded in 2005 and 
headquartered in Waterfall City, Midrand.

BBBEE Level One rating,
100% black owned and managed.

– Accounting, Financial & Revenue 
 Management expertise
– Public & Private Sector
– MBL, PGD (Business Administration) & BCom

Over 21 years Accounting 
& Finance experience

– Manufacturing, Transport, Public Sector, 
 Consulting, Energy, and Logistics
– Strategy Development & Implementation
 Operations & Process Optimization
– MBA 
– MPhil in Management (2024, Universidad 
 Catolica De Murcia)
– Currently pursuing Doctorate in Business 
 Administration (DBA)

Over 16 years in Strategic Leadership. 

NDABEZITHA MABASO
Acting Chief People O�cer

– Legal Services, Manufacturing, Public Sector, Media 
 & Entertainment, Financial Services, and IT
–  Strategic HR Leadership and Workforce Optimization
–  Advanced Diploma: Labour Dispute Resolution Practice
–  Certificate: New Managers Program 
–  Bachelors: Human Resources Management 

Over 18 years in Strategic HR Leadership. 

– Process Development, Transaction Advisory 
 & Business Development expertise
– Manufacturing, Utilities, Chemical, 
 Petroleum & Gas Industries
– BSc Chemical Engineering

Over 18 Years of Chemical Engineering and 
Management Consulting experience.

– Telecommunications
–  Public Sector, 
– Financial sector
– Mining and OEM’s
– Bachelor of Accounting Sciences

Over 15 years of Management 
Consulting experience. 

– Local Government and Revenue Management & 
 Enhancement expertise
– Real Estate, FMCG, Financial Services, Information Technology
– MPhil (Development Finance), PGD (Development Finance) and BSc

Over 20 years of Corporate and 
Management Consulting experience.

– Strategic, Organisational Design & 
 Turnaround Expertise 
– Telecoms, Financial Services, Media & Transport
– MBA, BSc (Hons) & BSc

Over 20 years of Management Consulting 
and entrepreneurial experience.

– Strategy, Strategic Management 
 & Feasibility Study Expertise
– FMCG, Real Estate, Local Government 
– BSc Computer Science

Over 22 years of Industrial and 
Management Consulting experience.

– Communication Strategy, Brand building, and Advertising
– Stakeholder management, Key Account Management
– Internal Communications
– MBL, BCom, Executive Development Programme, 
 Post Grad Diploma in Advertising

Over 22 years in Communications and  
Marketing in Public & Private sector.

KOKETSO MOENG

– Data & Analytics 
– Enterprise Architecture & Process Automation
– Financial Services & Public Sector
– BCom (Economics)

22 Years of IT experience.

Head of Business Systems and Analytics
REGOMODITSWE MAVIMBELA
Head of Marketing and Sales Support

TREVOR MUPETI
Head of Codification

– Water, Sanitation, Civil & Construction 
 Project Management
– Revenue Management expertise
– Local Government 
– PGD (Business Administration) & B Tech

Over 15 years in Management 
Consulting experience. 
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OUR VISION: THE CHANGE WE 
WANT TO SEE IN THE WORLD

OUR MISSION OR WHAT WE DO: 
THE ROLE WE WANT TO PLAY IN BRINGING 
ABOUT THE CHANGE.

NTIYISO
REVENUE
CONSULTING

NTIYISO
INDUSTRIALISATION
CONSULTING

NTIYISO
BUSINESS
CONSULTING
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OUR VALUE PROPOSITION: 
HOW WE DELIVER OUR MISSION
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OUR DIGITAL PRODUCTS AND SERVICES

We design practical, secure platforms and roll them out end-to-end. Our 
focus spans regulated gaming and lotteries and municipal revenue, with 
modular products that integrate cleanly and are backed by teams who can 
design, build and run.

DIGITAL PRODUCTS

DIGITAL SERVICES

DIGITAL TRANSFORMATION

CUSP is a comprehensive platform designed for municipalities, SOEs 
and private sector companies, involved in revenue or bill presentment, 
o�ering end-users the convenience of securely viewing and paying 
their monthly bills from the comfort of their homes. Additionally, the 
platform enhances customer interaction and overall experience through 
features such as up-to-date statements, electronic payment options, 
service requests, fault reporting, and meter reading submissions. 

GAMING AND LOTTERY CORE PLATFORM

RETAIL AND DIGITAL DISTRIBUTION SUITE

CENTRALISED USER SELF-SERVICE PLATFORM “CUSP”

Our platform runs the operation end-to-end — ticket issuance, 
draw management and payouts — with ticket integrity and 
real-time verification at its heart. It is built for online and retail 
environments and gives management live sales and risk visibility.

- Ticket integrity and real-time verification
- Draw, payout and dispute workflows with audit trails

STRATEGIC IMPLEMENTATION SUPPORT FOR GAMING AND LOTTERIES

We design, build and launch regulated gaming and lottery operations, 
then continuously improve performance.

- Design: operating model, governance and roadmap
- Build and launch: platform, data, payments, channels and readiness
- Assure and improve: compliance (AML/CFT, KYC, responsible 

gaming, RNG), GGR reporting, KPIs and optimisation
- These services apply to both the Gaming & Lottery Core Platform 

and the Retail and Digital Distribution Suite.

This suite powers lottery and gaming distribution across retail and 
digital channels. It integrates to POS/terminals and club networks, 
governs agent activity and promotions/referrals, and measures channel 
mix, conversion and retention with clear performance reporting.

- POS/terminals, agent oversight, promotions and referrals
- Performance reporting with early-warning alerts

STRATEGIC IMPLEMENTATION SUPPORT FOR BILL PRESENTMENT AND PAYMENT

Our support is designed to ensure the rapid and e�ective roll-out of CUSP. Our team will 
work closely with you to integrate the solution into your key revenue-related processes 
and financial systems. This approach streamlines and improves revenue collection, 
enhances the customer experience, provides valuable data analytics, shortens 
implementation timelines, and creates a clearer path to measurable results.

Rands

We design and deliver digital transformation that sticks across strategy, dashboards 
and day-to-day operations, grounded in real process change and data.

With a strong track record exceeding ten years in lottery platform 
development, national operator consulting, and digital transformation, 
we have successfully delivered solutions across multiple markets.

LOTTERY AND 
GAMES PLATFORM

–
Developed and deployed 
a scalable digital lottery 

ecosystem.
–

Integrated multi-channel 
sales (terminals, online, 
mobile) for enhanced 

reach.

CONSULTING AND 
TECHNOLOGY 
DEVELOPMENT

–
Designed operational 
frameworks for lottery 

clubs.
–

Provided technical 
advisory on digital 
gaming expansion.

LOTOMATIC BRAND, 
SATTI ZHULDYZ STATE 

LOTTERY
–

Implemented state-wide 
lottery infrastructure.

–
Optimized game variety, 
security protocols, and 

retail expansion.

STOLOTO, NATIONAL 
LOTTERIES

–
Enabled end-to-end 

automation of ticket sales 
& prize distribution.

–
Designed a 

fraud-resistant gaming 
architecture.

CONSULTING ON THE 
DEVELOPMENT OF 

NATIONAL LOTTERY 
OPERATORS

–
Advised on policy, 
governance, and 

regulatory compliance.
–

Helped transition 
traditional lottery models 

to digital platforms.

PROVEN GLOBAL EXPERTISE IN 
LOTTERY MARKET DEVELOPMENT 
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OUR PAST PROJECTS:
IMPACT WE HAVE HAD ON THE WORLD
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JOHANNESBURG 
ROADS AGENCY 

IMPACT

Job assignment time down around 30–40%; 
same-day decisions are now the norm.
On-time completion up 10–15%; far fewer 
duplicate tickets.
≥85% training completion and faster 
onboarding; record retrieval under two 
minutes; stronger audit readiness.

DIGITAL TRANSFORMATION PROGRAMME

Built a Work Smart Mobility Hub to prioritise and dispatch 
jobs, provide live field visibility and capture mobile updates.
Set up CEO and Operations dashboards with live KPIs 
and SLA tracking.
Introduced e-learning with role-based modules and 
micro-learning, refreshed the intranet for SOPs and comms, 
and digitised records in M-Files with metadata and a 
full audit trail.

–

–

–

Strategy and 
operating model
Work Smart Mobility 
Hub and field operations
Dashboards, e-learning 
and run cadence

–

–

–

–

–

–

DIGITAL TRANSFORMATION SEGMENT
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OUR APPROACH TO WORK: 
HOW ARE WE DIFFERENT

OUR PREVIOUS EXPERIENCE IN ORGANISATIONAL 
DESIGN, JOB PROFILING AND SKILLS AUDITING

12

13

14

Company Name

Trans-Caledon 
Tunnel Authority

JOSHCO

Department 
of Justice

UNISA Enterprise

Johannesburg 
Roads Agency

Contact person, phone 
number & email address

Rene van der Linde
(012 683 1200)
Rvanderlinde@tcta.co.za

Nokwazi Mtshali
(011 406 7300)
info@joshco.co.za

Mr. Charles Mooke
cmooke@justice.gov.za

Mando Mabuza
Mando.Mabuza@unisaent
erprise.ac.za

Puleng Hlatshwayo
(011 491 5754)
hlatshwayop@jra.org.za

Contract Value

R2 001 488

R1 682 939

R950 000

R 1 449 000

R6 797 584

Duration of 
the project

9 Months

36 Months

3 Months

4 years

8 Months

Description of service rendered

- Conducting an independent 
review of three business 
divisions to design fit for 
purpose structures to meet 
requirements in the delivery 
of the TCTA Strategy and 
business imperatives.

- Change Management
- Skills Audit

- Organizational Design 
Services

- Climate and Culture survey
- Job Profiling
- Change Management

- Organisational Culture 
Assessment

- Skills Auditing
- Job profiles and 

competencies for each post
- Compiling of Department 

Business Process Models 
and selected maps

- Development of business 
transformation strategy

- Skills Audits
- Strategic planning and 

facilitation
- Change Management

- Organisational Design
- Job grading
- Job description
- Change Management
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ABOUT US:

We deliver our value propositions 
through three subsidiaries.

HEAD OFFICE: WATERFALL
OFFICES: KZN • UMHLANGA

HEIDELBERG • BEDFORDVIEW • PRETORIA

We have more than
20 YEARS OF DEVELOPMENT

and continue  to be thought
leaders, solutions architects 

and trusted advisors. 
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CONTACT US
HEAD OFFICE KZN OFFICE

2 0  Y E A R S  O F  U N L O C K I N G  A F R I C A' S  D E V E L O P M E N T.

FOLLOW US HEREFOLLOW US HERE

Tel: +27 (10) 261-5100

2nd Floor, Block G. Hertford O�ce Park, 
90 Bekker Road, Vorna Valley

Tel: +27 (31) 274-5003

2 Vuna Close, Umhlanga Ridge, 4319

info@ntiyisoconsulting.co.za

www.ntiyisoconsulting.co.za


